L N For a Better World

Consulting Services

is a consulting firm that works in the
United States and internationally to strengthen leaders’
capacity to effect organizational and social
transformation by advancing public health, human rights,
global competence, equity, diversity, and inclusion and
delivering mutually-beneficial and high-impact results
for a better world.

Services:

ORGANIZATIONAL AND PROGRAM EFFECTIVENESS AND EQUITY - Lead organizational and program
assessments, strategic visioning and planning, leadership strengthening, business development,
relationship management, and transformative processes to align vision, mission, values, policies,
programs, and services with a focus on equity, diversity, and inclusion.

CAPACITY STRENGTHENING - Design and facilitate trainings, study tours, board of director and
leadership retreats, and other capacity-strengthening interventions.

ADVISING AND COACHING - Provide high-level leadership, technical, and programmatic advising,
thought partnership, and coaching.

PUBLIC SPEAKING - Deliver high-impact keynote addresses and presentations.

EVENT PLANNING AND FACILITATION - Design and facilitate conference sessions and knowledge-
sharing events

RESOURCE MOBILIZATION - Conduct funder landscape analyses, cultivation, and proposal
development for new or expanding programs

CURRICULUM AND GUIDELINES DEVELOPMENT - Lead the design, development, and revision of
curricula, training materials, guidelines, and protocols

Areas of Expertise:

Strategic visioning, organizational and program assessment, user-centered design, program
implementation, and evaluation

Global competence, ethical global engagement, equity, diversity, and inclusion
Women's, adolescents’, and LGBTQ+ sexual and reproductive health and rights
Values clarification and attitude transformation (VCAT)

Health systems strengthening and performance improvement

Effective training and instructional design

Translating global innovations and evidence into local solutions




is the Founder and President of Global
Citizen, LLC, a consulting firm that works in the United States and
internationally to strengthen leaders’ capacity to effect organizational
and social transformation by advancing public health, human rights,
global competence, equity, diversity, and inclusion and Adjunct
Facultyat the University of North Carolina-Chapel Hill Gillings School
of Global Public Health where she teaches and mentors the next
generation of global leaders.

Katherine is a renowned organizational and community thought
leader, senior global advisor and consultant, public speaker, educator,
author, and change agent who has worked in English, French, and
Dutch in more than 50 countries spanning five continents.

She has founded and served as chair of the Board of Directors of nonprofit organizations, provides
strategic direction on global committees, and has won numerous awards for excellence in leadership and

advocacy for public health.

Global Citizen, LLC works in partnership with a diverse network of dynamic consultants and interns and
collaborates with companies in all sectors - academic, nonprofit, corporate, and government - to conduct
strategic visioning, align values, mission, policies, and practices, effect organizational and social
transformation, strengthen capacity, and deliver mutually-beneficial and high-impact results for a better

world.

See Global Citizen, LLC's website for more information about our vision, mission, values, approaches,
and client engagements. References are available upon request.

“Katherine is the most skilled and strategic consultant we’ve ever worked with.”

“Katherine is a dynamic leader, dedicated advocate, and skilled facilitator.”

“Katherine’s expertise ranges from the strategic and transformational to the tactical and practical, with
focused attention on immediate, actionable next steps...Katherine has special and wide-ranging talents and
wisdom and is an outstanding leader for any organization or group.”

“Katherine is a gem, an engaging and thought-provoking speaker with extremely useful tips and loads of

great experience to draw from."

Let’s Stay Connected
Email: katherine@globalcitizenllc.com
FB: facebook.com/GlobalCitizenLLC/
Twitter: @GlobalCitizenKT
Linkedin: linkedin.com/in/katherineturnergc/
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< promote integrity, diversity, inclusion, user-centered focus, evidence-based practices, and innovation.



